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Combining product, engineering, Al and business

@ me@borispoehland.com
in /in/borispoehland

| identify commercial problems, translate them into product requirements, engineer their scalable solution, and
use Al where it makes sense, instead of treating it as a silver bullet. Most Al demos look impressive until real
users touch them. My job is making sure Al-powered systems are measured before they ship, hold up in pro-
duction, and feed real usage back into the evaluation set to constantly improve quality.

EXPERIENCE

Forward Deployed Engineer

audibene

B8 Feb 2026 - Present @ Berlin (hybrid)

e Rebuilt a company-wide scheduling platform from scratch

for long-term scalability (0 downtime, 100% test coverage)
around a predictable Ul rendered as a pure function of state.

e Trained and shipped a logistic-regression model (scikit-learn)
reaching 0.70 AUC on a held-out test set, plus a reusable eval-
uation harness to monitor and improve it.

e Built an n8n scoring pipeline that normalizes heterogeneous
events, fans out in parallel despite n8n’s sequential engine,
and merges ML and LLM scoring into one uniform output.

e Working as a Forward Deployed Engineer since May, enabling
stakeholders to self-serve dashboards and data, and turning
technical trade-offs into business decisions.

Lead Web Developer

XOXNO

B8 Apr 2022 - Dec 2025 9 Remote

e Bootstrapped the entire Next.js frontend and component li-

brary behind a DeFi protocol &7 & NFT marketplace 7, plus a
type-safe TS SDK generated from the API.

e Grew DeFi TVL to a 10.1M USD all-time high, with lending
UX that simulates positions before the transaction (flash
loans, swaps, APY ranking), multi-wallet + Google login, and
signing flows.

o Built a ticketing platform with QR check-in, used for access
control at MultiversX’s xDay Satellite.

Web Developer
shopkonstrukt
8 Nov 2021 - Mar 2022 @ Wiirzburg

e Built a cross-device cart sync for Plentymarkets, WordPress
landing pages and a Next.js earnings calculator.

Web Developer & Usability Analyst
MULTA MEDIO
8 Apr-Oct 2020 - Mar-Apr 2021 9 Wiirzburg

e Migrated LOTTO Bayern and LOTTO Baden-Wiirttemberg to
a modular architecture (Angular); built an Angular Schematics
code generator that scaffolds new modules.

e 2-month usability internship: evaluated LMS systems (incl.
Deutsche Bahn), then redesigned and built a Moodle Ul.

SKILLS

Al Engineering: Anthropic API, Vercel Al
SDK, MCP, RAG (pgvector), Agents & Tool
Calling, n8n, Claude Code, Codex

Evals & LLMOps: promptfoo, orqg.ai, Golden
Sets, LLM-as-Judge, Human Grading

Data & ML: Python, pandas, Jupyter, scikit-
learn, Logistic Regression, dbt, Snowflake

Product Engineering: TypeScript, React,
Next.js (RSC), TanStack, React Hook Form,
Zod, shadcn/ui, Tailwind

Backend & Platform: Node.js, NestJS,
PostgreSQL, Supabase, Redis, Docker, Ter-
raform, AWS, AuthO / OIDC, Pulsar, Sales-
force, Stripe

Quality & Observability: Vitest, Playwright,
MSW, OpenTelemetry, NewRelic, Grafana,
LaunchDarkly, Usability & ally

Spoken: German (native), English (fluent)

EDUCATION

B.Sc. Human-Computer Systems (1.5)
University of Wiirzburg
89 2017 - 2021 @ Wiirzburg

e Focus on measuring and evaluating usability.

e Thesis: Entwurf, Entwicklung und Evalua-
tion eines Nutzerlnnen-Onboarding-Systems
fiir die Texterkennungssoftware OCR4all 7 .
Grade 1.0.

Abitur (1.6)

Dietrich-Bonhoeffer-Gymnasium
B9 2013 - 2017 Q Wertheim, Germany

PROJECTS

XOXNO &
e The money market on the Stellar blockchain
Montescout (7

e Real-estate SaaS on AWS serverless
Seediboard 7
e Fullstack leaderboard analyzer
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